
RENAISSANCE DOWNTOWNS USA



IMPACT Real Estate Development 

Measures Social & Environmental Impacts alongside Financial Returns 

RESPONSIBLE  DEVELOPMENT



Over 80 completed projects…

Community 

Ideas Garnered

Million SqFt of 

Development Entitled

Billion of dollars of 

Real Estate Value

1000 20 10

Current Development Pipeline

New Rochelle entitlements for 11M SqFt in 96 days!





Apologies from Levittown, Long 

Island – the birthplace of sprawl Recovered Developer – 2009 Epiphany 





The Solution:



Our CORE REVITALIZATION METHODOLOGY

PROCESS BEFORE PLAN MASTER DEVELOPER CROWDSOURCED PLACEMAKING UNIFIED DEVELOPMENT APPROACH

REVITALIZATION ACTION PLAN

TRIPLE-BOTTOM-LINE ANALYSIS FORM-BASED ZONING COMMUNITY BENEFITS AGREEMENT GROUNDBREAKING
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To create Attainable Housing in mixed-use environments.



The Starting Gate…

PROCESS Before PLAN

• RFP X - too much specificity!

• RFQ - Innocuous

• Sole Source (sometimes)

Co-Create           
Community Stakeholders
Municipality 
Private Sector

POLITICAL WILL

THRESHOLD



Round 2

Selection of a 
MASTER DEVELOPER

• Partnerships require:

• Shared Vision

• Confidence

• Trust

GOAL = Holistic & Comprehensive development strategy!
Bigger is better & easier!

Environmental

Social                                   Economic

Equity              Climate          Careers
Smart       



Round 3

Crowdsourced 
Placemaking (CSPM)



Revitalization Action Plan (RAP)

Round 4

Unified Development Approach (UDA)

“Political Will”

CSPM results



Round 5

Triple-Bottom-Line 
Analysis

Social Responsibilities
• Attainable Housing Analysis
• Social Impact & Equity Study
• Social Returns on Investment (SROI)

Environmental Responsibilities
• Climate-Smart Land Use
• Healthy Land Use metrics
• CEQA & tomorrow’s generation.

Economic Responsibilities
• Sustainable fiscal certainties – 80% 
• Stimulus Package waiting to happen – 25 DT’s
• Act now or pay later.



Round 6

Form-Based Zoning
• Euclidean Zoning (the “Old Norm”)

• Separation of “uses” 
• Paralysis – inability to react 

• Form-Based Zoning (the “New Norm”)
• A solution to the Housing Crisis!
• Overlay opt-in  play by the “Rules of Certainty”

• Contribute to HTF’s & Land Trusts
• Incentives  carrots, not sticks!

• Resilience – ability to react
• Encourages property owner collaboration

Equitable

TOD
The Intersection of 

Land Use & Transportation



Round 7

Community Benefits 

Agreement (CBA) • HIRING mechanisms for each municipality. 

• Construction jobs

• Contracting opportunities

• Permanent jobs & careers

Baked into the “Zoning.” 

It’s now the Law.



The Finish Line…

GroundbreakingWhat one might perceive as the 
end of RDUSA’s collaborative 
revitalization process in fact 
represents a “New Beginning.”



The next DISRUPTIVE TECHNOLOGY…

UNiS

Visualization & Data-Driven Solutions





Nonprofits

Housing 
Advocates

Unions
Government 

Agencies
Elected 
Officials

Corporations

Chambers of 
Commerce

Pensions

Tech Sector

Transit 
Agencies

Environmental 
Groups

Impact 
Investors 

Educational 
Institutions

Clergy

Health 
Industry

The Movement

States will look to Sacramento and not DC for solutions. 



THE RESULTS: SOUTHERN CALIFORNIA’S 
ATTAINABLE HOUSING STIMULUS PACKAGE

• 100,000 new housing unit pipeline – my commitment (3 years)

• 40 Million SF of mixed-use commercial pipeline

• 500,000 construction job years 

• 250,000 permanent jobs

• $100 Billion of Economic Development Impact

• Billions in Income Tax, R/E Tax & Sales Tax Revenues



RENAISSANCE DOWNTOWNS USA


