
Diverse Solutions
Inclusive Community
Planning for Change

CATALYSTS FOR COMMUNITY: 
TRANSFORMING SINGLE-USE PUBLIC LAND INTO 

VIBRANT CIVIC SPACES



Balancing mutual interests

CREATING SUSTAINABLE CHANGE

Economic vitality over time

Light impact on the environment

Diverse needs and wants of all citizens



Transforming Sprawl
Balancing mutual interests

Sustainability requires that we 
establish common ground 



 Gaps in urban fabric

 Limited day/night activation

 Reliance on single-occupancy 

vehicle traffic

 Inward oriented

 Underutilized infill land

IMPACTS ON NEIGHBORHOOD FABRIC



AN IMPETUS FOR REACTIONARY PLANNING

 Housing Elements & RHNA

 Surplus Lands Act

 AB 2295 – LEA Owned Housing

 Worsening housing affordability 

crisis



IMPORTANCE OF PROACTIVE PLANNING 

 Balancing Agency & Community 

Goals 

 General Plan & Zoning Updates

 Policies to facilitate desirable 

neighborhood planning

 Clarity of vision and objectivity



OPPORTUNITIES FOR CATALYTIC CHANGE

Creating Places of Whole and 
inclusive Community



Ventura County
Government Center



Ventura County Government Center



Ventura County Government Center



Rethinking Our Civic Places



Rethinking Our Civic Places

SQUARE

M

TRANSIT



Oxnard Performing Arts Center



Oxnard Performing Arts Center



Oxnard Performing Arts Center



BUS

Oxnard Performing Arts Center



Oxnard Performing Arts Center



Ventura Unified School District 
Stanley Site



Ventura Unified School District Stanley Site



SQUARE

Ventura Unified School District Stanley Site



A new town center for the Westside?

Ventura Unified School District Stanley Site



Westview Village
  City of Ventura Housing Authority



Helping to complete the neighborhood

Westview Village





Westview Village - Today



Housing is a civic asset

Community conversations

Redevelopment post-RDA



HOUSING AUTHORITY PROPERTIES 





CITY OF THOUSAND OAKS
CIVIC ARTS PLAZA

CREATING A NEW DOWNTOWN

 FOR THE CITY OF THOUSAND OAKS



CAP SITE





1. Screen parking garage entrance

2. Screen “back of house” operations

3. Improve wayfinding for City business

4. Connect Kavli Theater to the Boulevard

5. Connect Civic Arts Plaza to The Lakes
6. Highest and best use for Westside parcel

32

Presenter Notes
Presentation Notes
In addition to the broad DCMP goals, the design team at RRM also sought to address site-specific goals that are unique to the Civic Arts Plaza.

This list along with the DCMP goals became our litmus test for 
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RRM Design 2023

Presenter Notes
Presentation Notes
In November 2023, staff shared a revised conceptual site plan that improved the 2019 AECOM plan shown here.

While the conceptual site plan physically fit onto the space, there were a lot of unknowns about whether this concept was feasible.




�




Proposed Site Plan 34

Presenter Notes
Presentation Notes
I wanted to take a moment and orient our audience with the current conceptual plan since we’ll be looking at this visual a fair amount this evening.

Main Street running through the center of the screen, TOB at the top
Dallas Drive comes to a T intersection with Main Street
New Street to the West is our primary drive aisle to access the existing parking and new podium parking here.
City Hall to be adaptively reused
Proposed City Hall building
Variety of mixed use buildings on the west side and public market on the NE corner
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Presenter Notes
Presentation Notes
One those core DCMP goals was to create a variety of gathering spaces throughout the program

The RRM team did exactly that. Depicted are 10 different gathering areas,
Each are unique and can take on different uses throughout the day

It reclaims areas that are inaccessible today
It makes usable areas that are unusable today.



CORE ELEMENTS OF DESIGN

 Be the “place to go” in the City

 Diverse shopping and entertainment

 Entertainment and night life choices

 Variety of uses and gathering places that 

appeal to people of all ages

 Active pedestrian-oriented uses on the 

ground floor

 “Park once” strategy

Presenter Notes
Presentation Notes
The Council is familiar with list from the Downtown Core Master Plan adopted in 2018 outlined several goals for its downtown

These are things you’d find in most successful downtowns.

You’ll see see in the visuals how the RRM team went about addressing each of these





A COMPREHENSIVE DESIGN APPROACH

Overarching Design Principles: 

1. Sustainable

2.   Adaptable

3. Accessible

4. Transparent

Presenter Notes
Presentation Notes
When starting to apply some architectural style to the program, RRM asked us for a few words that capture the Thousand Oaks ethos.

These four words were taken directly from our General Plan outreach. In fact, you’ll see references to them in our adopted GP document. 





 https://www.youtube.com/watch?v=euvO4kZiJq4

CREATING A NEW DOWNTOWN

FOR THE CITY OF THOUSAND OAKS

CITY OF THOUSAND OAKS
CIVIC ARTS PLAZA

3D FLY THROUGH

https://www.youtube.com/watch?v=euvO4kZiJq4
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