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Introduction to the Study 
& Action Plan Effort
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Purpose of Study
• Implements County’s certified 

2021-2029 Housing Element 
Program HE-E

• Initiated in 2021, in collaboration 
with all ten cities, and in 
partnership with local nonprofit 
House Farm Workers!
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What is the Study & Action Plan?

Survey Summary 
Report

Chapter 1

Research Baseline Action-oriented Roadmap

Research Report Action Plan
Strategies + Matrix of Potential Actions

1 2 3
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What is the Study & Action Plan?

Survey 
Implementation 
& Summary 
Report

Survey 
Methodology & 
Design

Advisory 
Council 
Formation

PHASE 1 PHASE 2 PHASE 3

Draft 
Farmworker 
Housing Study 
& Action Plan

PHASE 4 PHASE 5 

Engagement 
& Finalization

WE ARE HERE 

5



Phases 4 and 5
Project Breakdown

bae
Consultant who 
supported on survey 
(Phases 2 & 3)
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Key Role of Advisory Council

The Advisory Council provided 
guidance and oversight 
throughout the study:
- supporting consultant 

selection
- shaping survey design and 

methodology
- reviewing key study 

components and draft actions
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The Products
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The Survey Summary Report

• Provides insights into housing needs for local farmworkers
• Presented to Board of Supervisors, September 2024

Survey Summary Report

1
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The Research Report (Proposed)
Supporting research and analysis
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Chapter 1

Context and Research

Analysis & Investigation of 
Potential

Identifying Potential 
Solutions

What is

What could be

What would be strategic
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Action Plan (Proposed)3

Six (6) potential housing Strategies illustrate 
how it could come together, what's new and 
novel that could be impactful locally

Matrix of Potential Actions 
enables key actors to quickly scan 
and identify where they could take 
action to advance housing 
development at both the project 
level and the broader system level

Matrix of Potential Actions
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Action Plan: 
Preview of Strategies
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Structure of each potential strategy
What is the strategy?

What’s new and enabling? Why is it worth exploring here & now?

How impactful could it be here? 
What’s (order of magnitude) the potential number of 

units? In what jurisdictions? 

What would be strategic? 
To overcome barriers or increase benefits

Who needs to be involved? What 
does the ecosystem of actors look 
like to move this forward?
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Mixed-Use

What it is: 
• Transform underperforming strip malls/shopping 

centers into mixed-use developments
What’s new / why now: 
• Could update zoning to allow more 

residential/mixed-use in service-connected places 
• Builds on a moment where many retail sites are ripe 

for right-sizing and reinvestment 
Why it’s impactful: 
• Adds housing and preserves everyday goods/services 

by engaging existing (“legacy”) tenants early 
• Turns already-developed sites into housing without 

needing brand-new land supply
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Residential on Faith Land

What it is: 
• Partner and activate underused land held by 

faith-based institutions for affordable housing 
• Pairs mission-aligned land with development 

partnerships (e.g., ground-lease / turnkey approaches)
What’s new / why now: 
• New supportive legislation 
• Developers could offer faith-based–specific 

development packages to simplify and reduce upfront 
legal/process burden

Why it’s impactful: 
• Directly addresses one of the hardest constraints: 

access to land that could be made available for 
affordable housing
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Hotel / Motel Conversion

What it is: 
• Convert underused hotels/motels into residential units
What’s new / why now: 
• Target extended-stay hotels where possible for more 

cost-effective conversion 
• Front-load “holistic assessments” (e.g., infrastructure 

capacity) and leverage energy-efficiency incentives to 
offset upgrades

Why it’s impactful: 
• Potentially faster/cheaper than ground-up 
• Could help revitalize neighborhood
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ADUs = Accessory Dwelling Unit
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Accelerating ADUs

What it is: 
• “Home-grown,” small-scale way to add housing (vs 

big, concentrated projects)
• Allows for more privacy
What’s new / why now: 
• Recent state policy shifts making ADUs faster and 

more feasible
• Opportunity to build on local momentum with 

standardized plans and growing demand with 
“accelerator” help desks

Why it’s impactful: 
• Location near community resources and services
• Key: pairing with incentives like forgivable loans tied 

to renting to farmworkers.
• Addresses comment received from farmworkers for 

more privacy/single-family like homes 21
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Upzoning

What it is: 
• Allowing more housing units on parcels that are 

currently limited by zoning in exchange for affordable 
housing set aside

What’s new / why now: 
• Opportunity to move beyond compliance-driven 

rezoning toward intentional upzoning in high-impact 
locations (near jobs, transit, services, agricultural 
employment centers)

Why it’s impactful: 
• Could create long-term housing capacity by unlocking 

sites that are already developed and serviced
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Employer-Provided

What it is: 
• Focuses on reducing employer hesitancy driven by 

unfamiliar regulatory requirements and long-term 
ownership/operations concerns

What’s new / why now: 
• Move from “interest” to “implementation” via 

dedicated technical assistance: handbook, case 
studies, standardized guidance on 
permitting/financing/operations 

• Add a farmworker housing “ombudsman / single 
point of contact” to coordinate across departments 
and connect employers with experienced partners 

Why it’s impactful: 
• De-risks the pathway so employers don’t have to 

become housing experts to contribute meaningfully
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Action Plan: 
Matrix of Potential Actions
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Matrix of Potential Actions
How to read
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Matrix of Potential Actions
Actors
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Matrix of Potential Actions
22 Actions Organized in Four Themes

Actions that reduce 
pre-development 

barriers

1

Actions that reduce 
development barriers

2
Actions that reduce 

construction & 
operational costs

3

Actions that enhance outcomes & long-term stability for farmworkers
4
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Improve broader policy, funding, and 
coordination for farmworker housing 
projects.

Reduce project-level barriers; make 
viable projects easier to finance, permit, 
and develop

Increase capacity of agricultural employers 
to participate in housing solutions through 
education and engagement

Maintain momentum with stakeholders after approval of proposed Action Plan by retaining a collaborative, countywide effort



Outreach & Engagement
Robust Community Engagement 
(Research Report, Appendix E)

• Advisory Council 
• Jurisdictions and Agencies 
• Priority Populations (e.g., Youth, Farmworkers)
• Public Review Draft: May 20, 2026 to June 22, 2026
• Countywide Engagement 

– Stakeholders, agricultural community, developers, 
etc.

– Feedback Sessions on Public Review Draft (May 
and June 2026) 
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Community Engagement
Input provided by:
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• More than 200 farmworkers
• 37 property managers​
• 20 housing industry professionals​
• 56 youth (ages 13-18 years)​
• 2 housing finance experts​
• 1 religious leader​
• 5 agricultural employers​
• 3 agricultural worker housing providers​
• 8 farmworker advocates​
• 104 community members, not classified by employment 
• Representatives from all ten Ventura County’s cities and 

the County government ​
• Numerous public comments received



Approval & Implementation
• Ventura County Board of Supervisors Hearing – 

September 22, 2026

• 2026 Ventura County HOME Conference – 
October 1, 2026

• Spanish movie premiere for Ventura County 
farmworkers – October 15, 2026

• Presentation of Study and Action Plan by all 
cities/agencies to their City Council/Commissions

• Engagement by House Farm Workers! with all 
stakeholders
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Questions
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Dave Ward 
Planning Director
Resource Management Agency 

Ruchita Kadakia
Planning Manager, Housing and State Mandates
Resource Management Agency 

Debbie Brokaw Jackson
Project Consultant & Facilitator
Brokaw Jackson Consulting

Gabrielle Vignone
Executive Director
House Farm Workers!

Project Website: https://rma.venturacounty.gov/divisions/planning/ventura-county-farmworker-housing-study/
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